
Core Functions of Beam’s School Governance 
 
 

 
 
 
 
 
 

Agree on Strategy 
Ensure clarity of vision, 

ethos & strategic direction 

Scrutinise Educational 
Performance 

Hold the Headteacher to 
account for the 

educational performance 
of the school and its 

pupils 

 
 
 
 
 

Scrutinise Financial 
Performance 

Oversee the financial 
performance of the school 
and make sure its money 

is well spent 
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