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To Create a 
Lifelong 
Love of 

Learning

Robust 
Compliance

Outstanding 
Opportunities

Curriculum 
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Caring 
Context



To Create a Lifelong Love of Learning

Vision & Values School Improvement Plan

5 Year Vision Values Statement Implementation 
Plan

Monitoring 
Reports

HT Report Governor Visits



Robust Compliance

Finance

Accounts

Health & Safety Safeguarding B & D

Forecast Internal 
Audit

External 
Audit

Salary
Review

HT
Operations 

Audit
Minutes External 

Monitoring

Compliance
Log

Training
Log

Staff 
Training

Log

Annual
Safeguarding

Audit

DSL
Reports

HT 
Reports

Annual 
Approval

Risk 
Assessment
H&S Audit

Safeguading
OFSTED

Swimming
Medication
Intimate Care – nappy changing – PLP and pupil profile area
Shool Changing Room - NSPCC

Admissions



Curriculum Excellence

Pupil Outcomes

Data
Tracking

Pupil Experience CPD SEND

Pupil
Survey
Data

PGL
Report

Survey
Data

Governor
Visits

PGL 
Report

Prof.
Development

Log

CPOM
Staff

Perf
Mgmt
Report

SENDCO
Report

EAL
Report

Visits

EARLY 
YEARS

SLT
Phase Group Leaders

Phase Group Leaders
Class Teachers

SLT / EYFS
DM / CE KM KM / KT



Curriculum Excellence

Extra-Curricular Programme

Caring Context

Pastoral Provision Staff Well-being

PGL Report Governor Visits Parental Surveys Safeguarding 
Report

HT Report Liaison Group

SLT DM DM


